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Every year prior to the beginning of the academic year meticulous planning was

done in the presence of the staff members having the Principal in the chair keeping in

view of our vision. Also we are keeping our vision as dynamic on every year basis in

accordance with the highlighted from the perspective plan are as follows:
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To make learning an enjoying one i.e., more ICT based as per single major
system

To focus on outcome based education

To plan a system that leads to optimum utility of the existing infrastructure

To inculcate institutional social responsibility among students

To leave no stone unturned while mobilising funds

To stress more e-communication in a way to strengthen paperless administration
To involve more students in all activities for better and transparent
administration

To enhance both life skills and employability skills of the students by utilizing

the platforms like JKC, Career Counselling orientation programme etc. and also
through Skill Enhancement Courses and Multi-disciplinary courses under single

major system

Having all these goals as bottom line all departments used to develop their own

strategic plan which is nearer to its practical implementation. Also all the faculty

members are encouraged in visit all possible HEI/Universities so as to have an idea

about the best practices followed in those HEI/Universities.

All the faculty members are motivated in transforming this institution to

withstand all the parameters regarding ISO, Green Audit and following energy

conservative procedures. Also, they are encouraged to make our institution within

the list of 1-150 in NIRF.

An elaborated discussion was made to chalk out a feasible action plan to bring

back our Indian Heritage and Culture




Effective Deployment of Aspiration:

» In this process most of the faculty members visited either alone or along with
students, the neighbouring institutions to -.have an idea about the Best
Practices/Procedures followed in those institutions

» In the process continuous internal assessment all students gave ICT based
presentations

» This institution always enjoys to be first in the district regarding results
securing more the 80% result also majority of the students are progressed to
either higher education or got employment

» Despite the fact the college is having only 9 Rooms and one Virtual Class
Room and one Seminar Hall with skeleton infrastructure facilities students
never get dissatisfied, which is the result of proper planning and optimum
utility of the existing amenities

» As an extension activity under NSS most of the students visited and lended
helping hand to the serving and needy places like old age homes. Also they
volunteered in aspect of highlighting the value of vote during electoral
literacy campaign

» We received some helping hand from the local Rotary Club and Staff
Members

» All communication was done through student whatsapp groups, public
address system

» Student participation was stressed in several academic and administrative
committees

» Following is the list of SEC’s and MDC'’s pursued by the students in this
institute

> As a result of continuous team work of our faculty members under the able

guidance of the principal madam we achieved ISO along with NIRF
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